Product Requirements Document (PRD) Template

Project Name, Version & Date: 
e.g. "Project Atlas PRD – v1.0 (Sept 2025)".



Purpose & Objectives: 
What are we building and why? A summary of the product's purpose, the problem it solves, and how it aligns with business goals or customer needs.







User Stories & Use Cases: 
Who is the user and what do they need to do? Describe the primary user personas and their key use cases or scenarios. Use bullet-point user stories ("As a ___, I want ___ so that ___.").







Features & Requirements (with Priority):
What are the product's features, and what are the specific requirements of each? Group related requirements under feature headings. For each requirement, include details and a priority label (P0, P1, etc.).













Success Criteria & Metrics: 
How will we measure success? List the acceptance criteria for the product (e.g. performance targets, compliance tests).











Constraints & Assumptions: 
What limitations must we work within? Note any constraints – physical, environmental, compliance, budget, etc. Also list key assumptions and any out-of-scope clarifications.







Appendices/Attachments: 
Any supporting materials. Provide links or references to attached documents like sketches, diagrams, flowcharts, or a glossary.
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